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Achieving fast, innovative and cost-effective dispute resolution for businesses



ABOUT US
London Chamber of Commerce and Industry (LCCI) launched the London Chamber of Arbitration and 
Mediation (LCAM) to provide innovative, speedy and cost-effective services to help businesses resolve 
commercial disputes without going to court. LCAM offers arbitration, expedited arbitration, and mediation 
services delivered by a diverse expert panel with many years’ experience in alternative dispute resolution.  
LCAM has diversity at its core. 
Arbitrators and mediators on the panel are appointed with a strong focus on appropriately reflecting the 
businesses LCAM now serves. LCAM employs blockchain technology to provide secure case management and 
document storage solutions, while its fixed fees offer competitive cost certainty to disputing parties.

LONDON CHAMBER OF COMMERCE AND INDUSTRY 
In 1903, the first arbitration scheme administered by the London Chamber of Commerce and Industry came 
into being as the ‘London Chamber of Arbitration’. It was supported by the City of London Corporation and 
the Institute of Arbitrators participated in the scheme’s management. In 2020, reflecting the broadening of its 
service offering and the publication of an entirely refreshed, current set of rules, the organisation rebranded as the 
‘London Chamber of Arbitration and Mediation’.

REVISED SERVICE, NEW RULES 
Historically, arbitration has found favour with commercial parties owing to the ‘four Es’ of Economy, Efficiency, 
Expediency and Enforceability. In short, a swifter, cheaper, reliable process for all. Over time, some of these benefits 
have felt eroded; costs have generally increased, and the speed of resolution has not necessarily remained quick. 
It was with this in mind that LCAM, in redesigning its rules and developing its services, has sought to bring back 
the four Es to the core of alternative dispute resolution. Under the auspices of the LCCI, LCAM has, accordingly, 
developed brand new Rules for Mediation, Arbitration and Expedited Arbitration.

“Knowledge of 

dispute resolution 

services empowers 

a business, puts a 

business in control 

and provides a path 

to resolve disputes 

in a constructive and 

efficient way.”

RICHARD BURGE 
CEO, London Chamber of  
Commerce and Industry
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MEDIATION
‘Avoid, communicate, negotiate, mediate, arbitrate’ - the sequence in resolving disputes by means of alternative 
dispute resolution. The aim of the Mediation scheme is to provide an expeditious process for business users with 
a confidential, flexible opportunity to resolve disputes in a less formal environment, with the option to make it 
legally binding by agreement.

BUSINESS FRIENDLY
Mediation offers the parties the opportunity to do a deal on the day. This saves on legal fees (including the risk 
of paying some of the other side’s costs in litigation) but also frees up the parties up to go back to business and 
proceed in a constructive manner.

BESPOKE OUTCOME
While formal processes are often binary in outcome, experienced mediators are able to assist parties to formulate 
bespoke arrangements such as time to pay, asset transfers, additional security and revised terms which can provide 
a better return than seeking to enforce an award.

BUILDING CONSENSUS
Mediation can help restore trust. It is much easier to use the mediator to convey difficult messages and explore 
misunderstandings. The mediator shares information – always with the parties’ consent – in a strategic manner so 
as to find common ground and build consensus.

USEFUL LINKS

Model Mediation  
Procedure

Model Mediation  
Clause

Mediation Fees
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https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Model-Mediation-Procedure_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Model-Contract-Clauses_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Mediation-Fees_compressed.pdf


MEDIATION FEES
CLAIM VALUE FEE PER PARTY

ADDITIONAL HOURS  
PER PARTY

Up to £99,999.99 £500 £50

£100,000.00 - £249,999.99 £1,000 £100

£250,000.00 - £499,999.99 £1,500 £150

£500,000.00 - £999,999.99 £2,000 £200

 Includes 7 hours of mediation and pre-mediation preparation
 Additional hours will be charged at the corresponding hourly rate
 Additional hourly fees may be levied if the medatior is required to perform one or more site visits
 Excludes mediator’s travel expenses

CLAIM VALUE FEE PER PARTY
ADDITIONAL HOURS  
PER PARTY

From £1 million Hourly rate of £200 -

 The parties are required to deposit an amount corresponding to 12 hours of fees on account
 This is to provide a minimum of 7-hour mediation day and 5 hours pre-mediation preparation
 All additional hours will be charged after the mediation
 Excludes mediator’s travel expenses

CLAIM VALUE FEE PER PARTY
ADDITIONAL HOURS  
PER PARTY

Workplace Mediation £1,000 £200

 Includes 7 hours of mediation and pre-mediation preparation
 Additional hours will be charged at the corresponding hourly rate
 Additional hourly fees may be levied if the medatior is required to make one or more site visits
 Excludes mediator’s travel expenses
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USEFUL LINKS

Arbitration Rules
Model Arbitration
Clause

Arbitration Fees

ARBITRATION
FIXED-FEE ADMINISTRATION AND COMPETITIVE  
ARBITRATOR FEES 
The Rules provide for the resolution of disputes by the institution on a competitive fixed fee basis for administration 
on an ad-valorem basis. This provides users with certainty at the outset, without being met with a substantial and 
often unexpected fee during or at the end of the process from the institution. On a sliding scale, the maximum 
administrative fee charged by LCAM is £10,000 per party. Arbitrators’ fees are also tailored to match the amount in 
dispute by providing a fixed hourly rate on a scale related to the claim value.

THE BOARD AND TRIBUNAL
When necessary the Board shall decide whether LCAM manifestly lacks jurisdiction over the dispute pursuant 
to Article 10.1(i), decide whether to consolidate cases pursuant to Article 11; decide the number of arbitrators 
pursuant to Article 12, make any appointment of arbitrators pursuant to Article 13 and determine the Advance 
on Costs pursuant to Article 46. In relation to arbitrators, the default position is a sole arbitrator. Whilst LCAM 
maintains a panel of arbitrators with an emphasis on diversity, the parties are free to choose arbitrators, subject to 
the Board’s approval.

THE SEAT AND VIRTUAL HEARINGS
The seat of the arbitration shall be London unless the parties agree otherwise. The hearing can take place other 
than in London after consultation with the parties. Virtual hearings are contemplated by the Rules.
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LCAM is responsible 
for the administration 
of arbitrations in 
accordance with LCAM 
Arbitration Rules. LCAM 
provides domestic and 
international arbitration 
services of all types. 

The service is overseen 
by the Board of LCAM 
and administered by a 
Secretariat. The process 
is built around blockchain 
technology which 
provides a confidential 
and secure document 
retention process.
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https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Arbitration-Rules_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Model-Contract-Clauses_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Arbitration-Fees_compressed.pdf


ARBITRATION FEES
LCAM APPLICATION FEE: £1,500

ARBITRATOR’S FEES
AMOUNT IN DISPUTE FEE OF EACH ARBITRATOR - HOURLY RATE

Up to £99,999.99 £200

From £100,000 to £999,999.99 £300

From £1,000,000 £400

LCAM FIXED ADMINISTRATIVE FEE
AMOUNT IN DISPUTE LCAM FEE PER PARTY

To £99,999.99 £2,000

From £100,000 to £999,999.99 £3,000

From £1,000,001 to £9,999,999.99 £5,000

Over £10,000,000 £10,000
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EXPEDITED ARBITRATION
FASTER
Arbitration is generally quicker than litigation in court 
but it can be slowed down, for example, by arbitrators 
on three-member panels having to compare diaries to 
find suitable hearing dates, elaborate procedures, and 
extra hearings, to deal with evidence. Under the LCAM 
Expedited Arbitration Rules, the case is put into the 
hands of a sole arbitrator with good availability.

GREENER
The LCAM Expedited Arbitration procedure is called 
‘documents-only’ but it can all be conducted online 
with no paper necessary. With no hearings to attend 
and meetings taking place virtually, energy use is 
minimised. Arbitration should be quick to adapt and 
to meet the needs and expectations of its users. The 
new LCAM Expedited Arbitration Rules fill a gap in 
the market for simpler, faster, cheaper and greener 
arbitration.

SIMPLER
The self-contained procedure of expedited arbitration 
is pared down to the essentials and is designed for 
low-value cases and for those that turn on a single 
issue. It provides for one arbitrator, written submissions 
with word limits, evidence to be kept short and 
delivered with the submissions, no hearing, and no 
cross-examination of witnesses. The ‘documents-only’ 
procedure means that parties and their lawyers (where 
parties choose to be represented by lawyers) can fit 
the case into busy schedules.

COST-EFFECTIVE
Arbitration should be less expensive than going to 
court, but it has a cost which the court doesn’t: 
the arbitrator’s fees. Under the LCAM Expedited 
Arbitration Rules, the arbitrator’s fees and the 
Chamber’s administrative charges are fixed amounts. 
For a claim up to £100,000, that amount is £2,500.00. 
The prospect of incurring uncapped lawyers’ fees can 
deter a business from pursuing a small claim. It isn’t 
necessary to appoint a lawyer under the rules, but if a 
party does so and goes on to win, it could be awarded 
costs up to a limit of £4,000 or £6,000, depending on 
the size of the claim and any counterclaim.

   

The LCAM Expedited 
Arbitration Rules are 
designed for parties who 
seek a faster process with 
a clear timeline. It is a 
documents-only process, 
giving businesses the 
opportunity to resolve 
their disputes without legal 
representation, as in the case 
of many trade association 
type arbitrations which 
currently exist. Pleadings, 
statements and experts’ 
reports are subject to word 
limit. The Expedited scheme 
operates on a scale of fixed 
fees, providing the parties 
with relative cost-certainty. 
Where the parties are 
represented, recoverable 
legal costs are capped. The 
aim is to deliver an Award in 
six months.
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EXPEDITED ARBITRATION

AMOUNT IN 
DISPUTE

CLAIMANT FULL FEE
UPFRONT

COUNTERCLAIM
UP TO £100,000.00
RESPONDENT PAYS
ADDITIONAL

COUNTERCLAIM
£100,000.00+
RESPONDENT PAYS

Up to £99,999.99 £2,500 £1,500 £3,000

From £100,000.00 £4,000 £1,500 £3,000

Maximum Legal Costs Recovery (Article 13.3)

Claim and counterclaim under £100,000 £4,000

Claim or counterclaim above £100,000 £6,000

USEFUL LINKS

Expedited 
Arbitration Rules

Model Expedited  
Arbitration Clause

Expedited Arbitration 
Fees
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https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Expedited-Arbitration-Rules_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Model-Contract-Clauses_compressed.pdf
https://lcam.org.uk/wp-content/uploads/2022/07/LCAM-Expedited-Arbitration-Fees_compressed.pdf


Contact us

E: info@lcam.org.uk
W: lcam.org.uk
T: +44 (0)20 7203 1946

https://twitter.com/thelcam
https://www.linkedin.com/company/london-chamber-of-arbitration-mediation/
https://lcam.org.uk/

